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2020 Average Daily Census
• January = 431 (2019 = 376)

• February  = 436 (2019 = 394) 

• March = 426 (2019 = 405) 

• April = 431 (2019 = 420) 

ADC YTD April is up 8% from 2019, at 416 with 

breakeven budget at 398



Updates
• YTD thru April referrals are down 14% from 

last year.  However, YTD April conversion 

rate of referrals was at a record 75%

• Occupancy at both IPUs have been down

• Nursing home patient census has been 

down and challenging

• Administrator Staffing

• CHC Chooses new EMR

• Various Audit Updates



Updates
• CHC Responds to COVID-19

• Throughout Pandemic over these months, 

CHC/HF/GPIC/MADS had no furloughs, 

layoffs and all employees were paid

• Out of 248 staff, NO COVID + cases

• Milton Adult Day Services Update (4/2)

• CHC Receives $1.4MM in HHS Stimulus $$$

• Raclin House Update
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Prior Year Budget Actual

Patients Served 974                    997                    1,008                 

Average Daily Census Prior Year Budget ***Breakeven Actual

     Hospice 367.88 384.42 370.80 393.98

     Home Health 31.20 28.67 27.66 37.02

Total Average Daily Census 399.08 413.09 398.46 431.00

*** Budgeted Breakeven

Center for Hospice Care

April 30, 2020
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05/12/20 Center For Hospice Care
02:57 PM Summary Income Statement

January February March April YTD Actual YTD Budget YTD Variancce

Operating Revenue

Hospice Medicare Benefit 2,135,296 1,758,756 1,943,544 1,740,937 7,578,533 7,185,470 393,063
Medicaid Hospice Benefit 12,573 10,580 22,196 3,891 49,240 59,677 (10,437)
Private Ins Hospice Benefit 49,660 102,754 28,231 91,460 272,104 513,918 (241,814)
Self-Pay Hospice Benefit 613 10,310 (4,577) 600 6,946 24,912 (17,966)
Hospice House R&B 2,886 (2,886)
Medicare Home Health 17,138 9,802 1,924 28,076 56,940 75,927 (18,987)
Medicaid Home Health 311 452 128 234 1,125 100 1,025
Private Ins Home Health (4,489) 4,722 4,455 (4,689) 12,558 (12,558)
Self-Pay Home Health 2,205 (2,205)

----------------------- ----------------------- ----------------------- ----------------------- ----------------------- ----------------------- -----------------------
Total Operating Revenue 2,211,102 1,897,376 1,995,901 1,860,509 7,964,888 7,877,653 87,235

----------------------- ----------------------- ----------------------- ----------------------- ----------------------- ----------------------- -----------------------

Other Income

Interest Income 1,133 1,246 1,196 1,208 4,783 2,800 1,983
Change in Ben Int in Foundation (161,969) (1,130,300) (2,662,010) 1,634,335 (2,319,944) 139,399 (2,459,343)
CADS Income 25,333 21,986 21,263 393 68,975 120,000 (51,025)
Miscellaneous Income 2,230 351 2,529 1,148 6,258 8,332 (2,074)

----------------------- ----------------------- ----------------------- ----------------------- ----------------------- ----------------------- -----------------------
Total Other Income (133,273) (1,106,717) (2,637,022) 1,637,084 (2,239,928) 270,531 (2,510,458)

----------------------- ----------------------- ----------------------- ----------------------- ----------------------- ----------------------- -----------------------

Total Revenue 2,077,829 790,659 (641,121) 3,497,593 5,724,960 8,148,184 (2,423,224)
============= ============= ============= ============= ============= ============= =============

Total Expenses 1,869,540 1,794,106 1,976,054 1,815,781 7,455,488 7,851,939 396,451
----------------------- ----------------------- ----------------------- ----------------------- ----------------------- ----------------------- -----------------------

Net Gain 208,289 (1,003,447) (2,617,175) 1,681,812 (1,730,528) 296,245 (2,026,773)

Beneficial Int in Foundation (161,969) (1,130,300) (2,662,010) 1,634,335 (2,319,944) 139,399 (2,459,343)

Net w/o Beneficial Interest 370,258 126,853 44,835 47,477 589,416 156,846 432,570



April 2020

Year to Date Summary
Center for

Hospice Care

Hospice

Foundation GPIC Combined

CHC Operating Income 7,964,888 7,964,888

MADS Revenue 68,975 68,975

Development Income 422,762 422,762

Partnership Grants 137,325 137,325

Investment Income (Net) (1,692,765) (1,692,765)

Interest & Other 11,041 23,937 9,542 44,520

Beneficial Interest in Affiliate (2,319,944) (20,891)

Total Revenue 5,724,960 (1,266,957) 146,867 6,945,705

Total Expenses 7,455,488 1,052,987 167,759 8,676,234

Net Gain (1,730,528) (2,319,944) (20,891) (1,730,528)

Net w/o Beneficial Interest 589,416 (2,299,053)

Net w/o Investments (37,763)

Center for Hospice Care

Financial Summary

April 30, 2020

Difference versus 2019
Center for

Hospice Care

Hospice

Foundation
GPIC Combined

CHC Operating Income 786,112 0 0 786,112

MADS Revenue (48,770) 0 0 (48,770)

Development Income (Net) 0 (127,337) 0 (127,337)

Partnership Grants 0 0 (28,981) (28,981)

Investment Income (Net) 0 (4,069,929) 0 (4,069,929)

Interest & Other (1,975) 998 8,470 7,493

Beneficial Interest in Affiliate (4,310,109) (120)

Total Revenue (3,574,742) (4,196,388) (20,511) (3,481,412)

Total Expenses 1,011,834 113,723 (20,390) 1,105,167

Net Gain (4,586,576) (4,310,111) (121) (4,586,579)

Net w/o Beneficial Interest (276,467) (4,309,991)

Net w/o Investments (516,650)

Center for Hospice Care

Financial Summary

April 30, 2020



Prior Year Budget Actual

Operating Revenue 7,178,776           7,877,653           7,964,888           

Prior Year Budget Actual

Total Expenses 6,443,654           7,851,939           7,455,488           

Center for Hospice Care

April 30, 2020
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2019-2020 
Annual Appeal

$100,655.11

thru 4/30/2020



2020 
Friends 

of 
Hospice 
Appeal





Post-Campaign Fund Raising Initiatives

The planning process generated six core areas of focus:

• Annual Giving. Expand unrestricted giving through existing annual giving 
programs while identifying and evaluating new programs to bolster this area.

• Endowment. Endow key mission support programs (e.g. Camp Evergreen, After 
Images, We Honor Veterans, etc.)

• Annual Planning. Establish a process to establish annual fundraising priorities.

• GPIC. Determine, and then pursue, a realistic base of support for GPIC.

• Planned Giving. Establish, announce and immediately begin to promote a 
planned giving society – name to be determined.

• New Donor Acquisition. Work towards the identification, education, cultivation 
and eventual solicitation of the next generation of hospice donors.







Education Activities

• Health System Education
– Hospice Foundation of America (CEU crediting seminars) 

• Legislator Education (NHPCO MyHospice initiative)
• Community Education

– Forever Learning Institute (Hospice 101 via Zoom)
– Community Education Google Map in development
– Intro to Hospice & Palliative Care course at Univ. of Notre Dame

• 61 students attended 6th offering delivered entirely online





• Steve Chupp replaced Sr. Eileen Wrobleski as 
Honoring Choices Program Coordinator

• Board Retreat held on Saturday May 10th 

• New Advisory Board committee structure in 
development

• New website launched
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PCAU Partnership

• Exchange Visit Cancelled
• $500 Grant to purchase 

Internet & cell phone bundles
• $10,000 Grant for national PC 

COVID-19 response
• GPIC provided Zoom license 

for weekly online meetings 
with PC teams & government

• All Road to Hope children 
safely placed during pandemic

• Notre Dame PCAU interns 
working on projects virtually

• March start for Advanced 
Diploma in Palliative Care 
Nursing on hold





GPIC Activities

• COVID-19 Pandemic Response
– Disaster Response Fund
– APCA Support
– National Association Support
– Partner Support
– Communications

• Educational Projects
– AAHPM Collaboration
– Nursing & Social Work 

Scholarship Funds

• Research Projects
– Ageing Population (Ghana)
– Telehospice (Tanzania)
– Leadership (APCA)
– Oxford Intern (Nigeria)
– Notre Dame Intern (GPIC)



2020 Helping Hands Award Recipients
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CHC Market Trends 
with Increased Competition 

through the Years





List of Competitors in 2005 Patients 
Served in 
Counties

Count of 
Counties

Center for Hospice Care - 151501 1,203 5

1. Harbor Light Hospice – 151544 200 3

2.     SouthernCare South Bend – 151582 168 3

3.     Goshen Home Care and Hospice - 151527 164 1

4.     Indiana University Health LaPorte VNA Services - 151506 84 1

5.     Hospice Franciscan Communities - 151515 70 1

6.     Hospice of Starke County - 151579 58 1

7.     Premier Hospice, Inc. - 151533 36 1

8.     VNA Hospice Care - 151503 33 1

9.     Elkhart General Community Hospice – 151513 26 1



List of Competitors in 2019 Patients 
Served in 
Counties

Count of 
Counties

Center for Hospice Care 1,588 7

1. Dunes Hospice, LLC – 151614 603 9

2.     Heartland Home Health Care and Hospice – 151521 552 15

3.     VNA Hospice Home Care – 151505 480 8

4.     Harbor Light Hospice – 151544 386 5

5.     Heart to Heart Hospice of Northern Indiana, LLC – 151608 384 21

6.     Elara Caring – 151591 319 45

7.     Goshen Home Care and Hospice – 151527 237 4

8.     Kindred Hospice - 151562 33 20

9.     AseraCare – 151595 147 15

10.   SouthernCare South Bend – 151582 137 1



List of Competitors in 2020 Patients 
Served in 
Counties

Count of 
Counties

11.   Kosciusko Home Care & Hospice , Inc. – 151555 127 6 

12.   Parkview Home Health and Hospice – 151552 106 10

13,   Grace Hospice – 151607 65 92

14.   Premier Hospice & Palliative Care – Indiana, LLC – 151625 39 9

15.   Visiting Nurse & Hospice Care - 151503 30 13

16.   Comfort 1 Hospice, LLC – 151629 27 4

17.   Guarding Angel Hospice Inc. – 151577 25 30

18.   Unity Hospice of Northwest Indiana, LLC – 151583 19 8

19.   Heart to Heart Hospice of Central Indiana 16 35

20.   Hospice of the Calumet Area 14 4

21.   Premier Hospice & Palliative Care – Indiana LLC – 151599 13 62

22-31 Other Providers (And Suppressed Counts) 448



31 Competitors 
Within Our Service Area

• CENTER FOR HOSPICE CARE

• ANEW HOSPICE

• ASERACARE HOSPICE 

• BROOKDALE HOSPICE

• CAMERON HOME HEALTH CARE & HOSPICE 

• COMFORT 1 HOSPICE, LLC

• DUNES HOSPICE

• ELARA CARING

• FAMILY HOSPICE & PALLIATIVE CARE

• FRANSISCAN HOSPICE CARE

• GOSHEN HOME CARE & HOSPICE

• GUARDIAN ANGEL HOSPICE

• GRACE HOSPICE 

• HARBOR LIGHT HOSPICE 

• HEARTLAND HOME HEALTH CARE AND 

HOSPICE 

• HEART TO HEART-MISHAWAKA

• HEART TO HEART HOSPICE-MARION

• HEART TO HEART HOSPICE – FT WAYNE

• HOSPICE OF THE CALUMET AREA

• KINDRED HOSPICE

• KOSCIUSKO HOME CARE & HOSPICE INC

• PARKVIEW HOME HEALTH & HOSPICE 

• PHYSIOCARE HOSPICE, LLC

• PREMIERE HOSPICE & PALLIATIVE CARE

• PROVIDENCE HOSPICE

• SOUTHERNCARE  SOUTH BEND 

• ST ANTHONY HOSPICE

• TRANSISTIONS INDIANA

• UNITY HOSPICE OF NORTHWEST INDIANA LLC

• VIAQUEST HOSPICE OF INDIANA, LLC. 

• VNA HOSPICE HOME CARE
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CHC Marketing Focus

1. Promote CHC differences 
and uniqueness.

2. Focus on longer length of 
stay illnesses and 
physicians

3. Continue to market to the 
end user (patient & family)

4. Work with hospitals to 
become “Preferred 
Provider”

5. Eliminate opportunities for 
competitors

6. Encourage peer to peer 
marketing



Thank you!
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