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2018 Average Daily Census 
• January = 380     •  July =        410  

• February  = 387      •  August =          406 

• March  = 392      •  September=   394 

• April =  387      • October=         382      

• May =  402          Nov 1-27=        382 

• June =  411       
 

ADC YTD October is up 2.39% from 2017  



The October Surprise 
• New Admissions in August = 141, 

 September = 111, October 113.  Need 

 147 each month to break even for 

 budget. 

• October Referrals = 194, 2017 = 214 (down 

 9%) 

• October conversion rate = 57%, 2017 = 

 68%, (down 11%) 

 



YTD Census at 10/31 

• Referrals are up by 7 

• Original Admissions are down -1.69% 

• YTD Conversion Rate down at  71.67% 

 from 73.98% on 2017 

• YTD Percentage of patients dying  before 

 admission is up 6.97% from 6.27% 

 last year 

 



Updates 
•Both IPUs have been very busy 

 recently, but with very short LOSs. 

•Admissions went back under marketing on 

 November 15th.  At that time, 

 November ADC was 380.  Today it is 

 382, and was 391 on 11/24. 

• We are still projecting to serve 2,000+ 

 patients for the fifth year in a row.  

 



Updates  

• Optum Hospice Pharmacy Services says 

 CHC is in “The Top 4 Best 

 Demonstrated Practice Model 

 Nationally.”  September costs were an 

 all-time low of $3.71 PPD. 

• Annual Goals and Strategic Plan Update 

• FY2019 Hospice Medicare reimbursement 

 rates disappointing. 

 

 

 

 

 

 

 

 

 

 

 

 



Updates 

 

 

 

 

 

 

 

 

 



Updates  

• Assets of CHC/HF/GPIC combined 

 totaled nearly $54.5MM on 1/31, an 

 increase of just over $5.6MM from 

 same time last year. 

• From a budget standpoint at 10/31, CHC 

 alone is over budget on operating 

 revenue by nearly $300G and below 

 budget on expenses by just over 

 $1.8MM.  

 

 

 

 

 

 

 

 

 



Updates  

• Holiday Memorial Services on 11/18 has the 

second highest attendance in of the last 

five years at 665 over three locations. 

 

 

 

 



  Updates  

Denis Kidde Becomes U.S. Citizen on 11/20 
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October 2018 - YTD 

 
Patients Served 1,803                 1,830                 1,761                 
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Patients Served

Average Daily Census Prior Year Budget ***Breakeven Actual

     Hospice 356.31 368.65 354.98 377.83

     Home Health 29.59 28.97 27.90 17.28

Total Average Daily Census 385.90 397.62 382.88 395.11

*** Budgeted Breakeven
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October 2018 - YTD 

 Prior Year Budget Actual

Operating Revenue 17,484,169         18,339,895         18,638,126         
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Total Expenses 16,187,833         18,259,995         16,435,902         
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October 2018 - YTD 

 
YTD  

Net Gain  

down 

71.1% from  

Oct 2017 

Net w/o  

Ben Int  

up 54.2% 

from  

Oct 2017 

Net w/o 

Invest 

up 46.4% 

from  

Oct 2017 

Octoberr 2018

Year to Date Summary
Center for

Hospice Care

Hospice

Foundation GPIC Combined

CHC Operating Income 18,638,126 18,638,126

MADS Revenue 384,044 384,044

Development Income 1,051,374 1,051,374

Partnership Grants 439,936 439,936

Investment Income (Net) (431,355) (431,355)

Interest & Other 29,829 63,171 13,442 106,442

Beneficial Interest in Affiliate (1,582,835) (15,416)

Total Revenue 17,469,164 667,774 453,378 20,188,567

Total Expenses 16,435,902 2,250,609 468,794 19,155,305

Net Gain 1,033,262 (1,582,835) (15,416) 1,033,262

Net w/o Beneficial Interest 2,616,097 (1,567,419)

Net w/o Investments 1,464,617
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Center for Hospice Care 
Board Meeting Update 

November 28, 2018 





Progress Toward $10,000,000 Goal – 10/31/2018  
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Linear Progression

Actual Money Raised

$11,256,708 



Underfunded Priorities 

Capital: Inpatient Facility 

• Ernestine M. Raclin House 

• $1.3 Million Remaining 

Endowment: Fellowship 

• Vera Z. Dwyer Dwyer 

Fellowship in Hospice & 

Palliative Medicine 

•  $582,000 Remaining 

 

 

 



Annual Appeal 









Elkhart 10th Anniversary 
Esther’s House Rededication 



Robert J. Hiler Jr. Veterans Memorial 



2019 Events 

Event Proposed Date Location 

Florida Campaign Event 2/27/19 or 2/28/19 Naples, FL 

Vera Z. Dwyer Fellow Reception 4/10/19 (Wed) Mishawaka Campus 

35th Helping Hands Award Dinner 5/1/19 (Wed) Hilton Garden Inn 

Gardens of Remembrance & Renewal 6/4/19 (Tue) Elkhart Campus 

Journeys in Healing Art Auction 7/24/19 (Wed) Mishawaka Campus 

Bike Michiana / Walk for Hospice 9/8/19 (Sun) Mishawaka Campus 

Veterans Tribute Ceremony 10/15/19 (Tue) Mishawaka Campus 

Ribbon-Cutting, Campaign Celebration TBD (Fall) Mishawaka Campus 











Mishawaka Campus Expansion 



4 MAY 2015

1414ARCHITECTURE

HELMAN
SECHRIST

DATE:THE
CENTER FOR

HOSPICE CARE
PROJECT:



Vera Z. Dwyer Charitable Trust

$1.75 Million Gift to 
Hospice Foundation

$250,000 
Gift over 5 years for

Community Education

$500,000 
Gift for over 5 years for 

Fellowship in H&PM

$1,000,000
Matching Grant for 

Endowed HPM Fellowship

HF matches 
$1,000,000 
(by 2021)

$2 Million HF Gift 
to IU Foundation

Center for Hospice Care 
Endowed Chair of 

Palliative Medicine Education

IU Talk

Vera Z. Dwyer Fellowship in 
Hospice & Palliative Medicine

$2 Million Bicentennial 
Match from IU Foundation

$90K/year

$90K/yr.

$180K/yr.

$10K/yr.

$100K/yr. IUSM
(2017-2021) (2017-2021)

(2017-2021)

(in perpetuity)

In perpetuity

Agreement with IUSM

Agreement with IUF
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Admissions  
Update 

 

 



Daily Goal 

Every Person  
Every Time 



Referrals 
 

2018 
 YTD: 1,952 (+.35%) 

2017  
YTD: 1,945   
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Admissions as of 10/31/18 
 

2018 
 YTD: 1,399 

2017  
YTD: 1,439  
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Same or Next Day  
Referral to Admissions 

2018 Goal: 58% 

 

YTD: 52.74% 
2017: 57.54%  
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YTD Conversion Rate 
as of 10/31/2018 

Goal: 75% 
 

2018: 71.67% 
2017: 73.98% 

 



2018 Non-Admitted Referrals 



2018 Non-Admitted Referrals 

+11.5% 
+36% 

-71% 

+42% 

+60% +86.36% 

+36% 

+25% 

+77% 

Compared to 
2017 
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Daily Referrals in Reality 

August September October



Steps to Correct 
• Train Professional Liaisons on signing of consents 

 
• Transfer Admission Nurses back under Marketing 
 
• Role playing with all Admission Nurses and Admission Reps. – 

Scheduled for 12/6 
• Pre-test to identify trouble areas 

 
• Continued daily review of non-admits 

• Deb reviews Admission Reps 
• Connie reviews Admission Nurses 
• 233 previously non-admits have been converted in 2018 

 
• Fully Staffed 
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