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2018 Average Daily Census

e January,= 380
e February = 387/

e March = 392
o April = 387
* May = 402
e June = 411

July = 410
AUQUST = 406
September= 394
Ocitober= 382

Nov 1-2/7= 382

ADC YTD October is up 2.39% from 2017



The October Surprise

e New Admissions in August = 141,

September = 111, October 113. Need
147 each month to break even for
budget.

e October Referrals = 194, 2017.= 214 (down
9%)

e October conversionrate =57%, 2017 =
68%, (down 11%)



YTD Census at 10/31

e Referrals are up by 7
e Original Admiissions are down -1.69%

e YTD Conversion Rate down at 71.67%
from 73.98% on 2017

 YTD Percentage of patients dying before
admission is up 6.97% from 6.27%
last year



Updates
*Both IPUs have been very busy

recently, but with very short LOSs.

s Admissions wentilback under markefing on
November 15N At that time,
November ADC was 380. Today it is
382, and was 391 on 11/24.

e We are still projecting to serve 2,000+
patients for the fifth year in a row.



Updates

e Optum Hospice Pharmacy Services says
CHC isiin “The Top 4 Best
Demonstrated Practice Model
Nationally.” September costs were an
all-time low of $3.71 PPD.

e Annual Goals and Strategic Plan Update

e FY2019 Hospice Medicare reimbursement
rates disappointing.



Updates
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Updates
e Assets of CHC/HF/GPIC combined
totaled nearly $54.5MM on 1/31, an
increase of just over $5.6MM from
same time lastwyear.

 From a budget standpoint at 10/31, CHC
alone Is over budget on operating
revenue by nearly $300G and below

budget on expenses by just over
$1.8MM.



Updates

e Holiday Memorial Services on 11/18 has the
second highest attendance in of the last
five years at 665 over three locations.




Updates
Denis Kidde Becomes U.S. Citizen on 11/20
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Patients Served

October

1,803

1,830

1,761

2018 - YTD
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Prior Year

Patients Served

1,830

Budget

1,761

Actual

Average Daily Census Prior Year Budget ***Breakeven Actual
Hospice 356.31 368.65 354.98 377.83
Home Health 29.59 28.97 27.90 17.28

Total Average Daily Census 385.90 397.62 382.88 395.11

Average Daily Census
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Operating Revenue

October 2018 - YTD

Prior Year Budget
17,484,169 18,339,895

Actual
18,638,126

20,000,000
19,500,000
19,000,000
18,500,000
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17,000,000
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Prior Year

Operating Revenue

Budget

Actual

Total Expenses

Prior Year
16,187,833

Budget
18,259,995

Actual
16,435,902
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YTD
Net Gain
down
71.1% from
Oct 2017

Net w/o
Ben Int
up 54.2%
from
Oct 2017

Net w/o
Invest
up 46.4%
from
Oct 2017

October 2018 - YTD

Octoberr 2018
Year to Date Summary

CHC Operating Income
MADS Revenue
Development Income
Partnership Grants
Investment Income (Net)
Interest & Other

Beneficial Interest in Affiliate

Total Revenue

Total Expenses

Net Gain

Net w/o Beneficial Interest

Net w/o Investments

Center for
Hospice Care

18,638,126
384,044

29,829
(1,582,835)

17,469,164

16,435,902

1,033,262

2,616,097

Hospice
Foundation

1,051,374

(431,355)

63,171

(15,416)

667,774

2,250,609

(1,582,835)

(1,567,419)

GPIC

439,936

13,442

453,378

468,794

(15,416)

Combined
18,638,126
384,044
1,051,374
439,936

(431,355)
106,442

20,188,567

19,155,305

1,033,262

1,464,617
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1iMHospice
Foundation

Center for Hospice Care
Board Meeting Update
November 28, 2018



M Cernerstones for Living:
THE CROSSROADS CAMPAIGN
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Underfunded Priorities

Capital: Inpatient Facility
* Ernestine M. Raclin House
« $1.3 Million Remaining

Endowment: Fellowship

* Vera Z. Dwyer Dwyer
Fellowship in Hospice &
Palliative Medicine = o

+ $582,000 Remaining 2 a &3

Department of Medicine

llllllllllllllllllllll



Annual Appeal

3 1 would like to contribute to Cornerstones for Living: the Crossroads Campaign. Designate my gift for:

O Ernestine M. Raclin House O Camp Evergreen Endowment (1 Vera Z. Dwyer Matching Gift
O Sister Carmel Fund O Area of Greatest Need

Please accept my gift of:

This gift will be a: [ One-time Gift [ Recurring Gift ( Pledge Gift

For a Recurring or Pledge Gift:

My gift will be paid: O monthly 3 yearly Beginning:

My gift is given: (in memory 3 in honor of

Please notify the following person of my donation:

Name:

Address:

City:

State: Zip Code:

Please make checks payable to Hospice Foundation or
donate online: FoundationForHospice.org/2018Appeal

My Phone:

My Email:

Ending:

mm/dd/yyyy mm/dd/yyyy

For payment by credit card, please fill in the
information below:

Cardholder’s Name:

Card Number:

Verification Code: Exp. Date:

Signature:

Please send me information about:

O Volunteering (3 Center for Hospice Care
0 Adding Hospice Foundation to my will

0 Please remove me from your mailing list

Please make the following corrections to my
name and address:




A COTTAGE FOR C
Carol Riddle lo
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BUILDING FOR THE FUTURE

e

ornerstones for Living: The Crossroa 3 is about preparing for
the future needs of this community in the areas of hospice and palliative care,
bereavement services and community education. Each year, Center for Hospice
Care serves more than 2,000 patients and families — many in their homes or
skilled nursing facilities, others in one of our inpatient care facilities. In addition,
thousands of grieving members of our community receive counseling
through our bereavement programs. To ease the burden on family members,
we also educate the community on the importance of end-of-life planning to
document their wishes.

And no one eligible for our services is turned away, regardless of their
ability to pay. The Crossroads Campaign is ensuring that Center for Hospice
Care will always be ready to provide compassionate care to patients and their
families. Center for Hospice Care depends on community support to make
sure that no one eligible for hospice services will be turned away due to an
inability to pay.

FINISHING STRONG... WITH YOUR HELP

Please help us cross the finish line.

MM Hospice

A Foundation

Center for
Hospice Care

te ke the most of Ifc

cfhcare.org foundationforhospice.org

501 Comfart Place  Mishz a, IN 46545

KEY PRIORITIES REMAIN

The Crossroads Campaign has demonstrated how truly generous this community is, and
how gifts, large and small, are bringing us closer to achieving our campaign goals. As we
move through the final year of our most comprehensive fundraising effort, we are focused
on underfunded priorities that need your support.

The Ernestine M. Raclin House

Currently under construction, this 12-bed inpatient facility on our Mishawaka Campus will
become the compassionate home for many of our patients who need care beyond what can
be delivered in & traditional home setting. Time and time again we hear from our patients’
families how much a compassionate, home-like setting makes all the difference. We still
need approximately $1.3 million to fully fund this facility.

Hospice
undston

The Endowment of Camp Evergreen

Camp Evergreen, our annual camp for grieving children, is
celebrating its 25th year, and has an impressive track record of
changing lives. More than 1,000 young people have already
benefited from Camp Evergreen. Endowing this camp ensures
that it will continue to be available in perpetuity, at no cost to the
participants. $228,000 remains of our $400,000 endowment goal.

Physician Education

To increase the number of board-certified hospice and palliative care physicians in our community,
we received a generous $1 million dollar-for-dollar matching grant to establish the Vera Z. Dwyer
Fellowship in Hospice & Palliative Medicine. Every dollar contributed toward this match is

doubled. As the population ages and more people seek hospice-related services, having &
robust, well-trained physician network is essential. We still need to match $582,000 of the

grant to realize its full potential.

Sister Carmel Helping Hands Fund

Created last year in honor of our 34th Helping Hands award
recipient Sister Carmel Marie Sallows, CSC, this critical fund is
focused solely on supporting charity care. Last year, Center for
Hospice Care provided nearly $2 million in unreimbursed and
discounted patient care and bereavement programming. The
Sister Carmel Helping Hands Fund will be an ongoing source of
funding to sustain our commitment that no one eligible for hospice
care will be turned away, regardless of their ability to pay.










Elkhart 10t Anniversary
Esther's House Rededication







2019 Events

Event
Florida Campaign Event

Vera Z. Dwyer Fellow Reception

35th Helping Hands Award Dinner
Gardens of Remembrance & Renewal

Journeys in Healing Art Auction
Bike Michiana / Walk for Hospice
Veterans Tribute Ceremony

Ribbon-Cutting, Campaign Celebration

Proposed Date
2/27/19 or 2/28/19

4/10/19 (Wed)

5/1/19 (Wed)
6/4/19 (Tue)
7/24/19 (Wed)

9/8/19 (Sun)
10/15/19 (Tue)

TBD (Fall)

Location
Naples, FL

Mishawaka Campus

Hilton Garden Inn
Elkhart Campus

Mishawaka Campus
Mishawaka Campus
Mishawaka Campus

Mishawaka Campus



\Cehter for Education &
Advance Care Planning
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Mishawaka Campus Expansion
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Admissions
Update
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Daily Goal
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Referrals

2018
YTD: 1,952 (+.35%)

2017
YTD: 1,945
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2018 Referrals
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2018 Referrals
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Admissions as of 10/31/18

2018
YTD: 1,399

2017
YTD: 1,439
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Same or Next Day

Referral to Admissions
2018 Goal: 58%

YTD: 52.74%

2017: 57.54%
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Same or Next Day
64.47%

63.06%

60.69%

54.48%
50.70%

45.62%

41.84%

33.93%

JAN FEB MAR APRIL MAY JUNE JULY AUG SEPT OoCT

=8—Same or Next Day



Same or Next Day
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YTD Conversion Rate
as of 10/31/2018

Goal: 75%

2018: 71.67%
2017: 73.98%
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2018 Non-Admitted Referrals

Mon Admitted Referrals

|Referral Source Facility Fam/Self Hsptl MHO Phy Other Total
|Non Admit Codes
|[Admitted To Hospital (1]
|Admitted To Mursing Home Medicare A 2 T 32 1 2 44
Continuing Treatment a 12 11 1 32
| Could Mot Contact 4 1 3 bl 9
: Information Only 2.30% 7 1 1 1 2 12
|Mo Reason Listed (Blank) 1 1 P 4
|Mot Home Health Eligible 3 1 L] 1 11
|Mot Hospice Eligible G 49 T 13 4 79
|Mot Hospice House Eligible (1]
|Cut Of Service Area 1 17 2 3 23
|Patient # Family / POA Refused 15.71%a 3 28 31 17 3 82
|Patient Died 26.05% 4 21 100 7 8 2 136
|Patient Moved Out of Service Area (1]
|Patient Mot Discharged From ACF (1]
|Physician refused 2 1 5
|Referred to Other Agency 3 3 T
|[WWent With Other Agency 6 10 41 2 12 3 T4
Z - Other 1 1 1 4
Grand Totals 23 145 249 4 79 22 522
:Percentage of referred patients seeking “Information Only”~ 0.671%
|Percentage of referred patients refusing admission 4. 20%
|Percentage of referred patients dying before admission 6.97%
|Same or next day admissions 52.75%




2018 Non-Admitted Referrals

Mon Admitted Referrals

|Referral Source Facility Fam/Self Hsptl MHO Phy Other Total
|Non Admit Codes
|[Admitted To Hospital (1]
| Admitted To Mursing Home Medicare A 2 7 @ +77% 1 2
Continuing Treatment 8 11 1 32
| Could Mot Contact 4 1 3 bl 9
:."rTiformaﬁorT Only 2.30% 7 1 1 1 2 @
|Mo Reason Listed (Blank) 1 1 P 4
|Mot Home Health Eligible 3 1 L] 1 11
|Mot Hospice Eligible G 49 T 13 4 79
|Mot Hospice House Eligible (1]
|Cut Of Service Area 1 17 2 3 23
Patient / Family # POA Refused 15.71%a 3 28 7 17 3 Ca2)
| Patient Died 26.05%a 4 21 +25% 1 8 2
:F'atient Mowved Out of Service Area (1]
|Patient Mot Discharged From ACF (1]
|Physician refused 2 2 1 5
|Referred to Other Agency 3 1 3 7
|Went With Other Agency 6 10 +86.36% 2 12 3
Z - Other 1 1 1 1 4
Grand Totals 23 145 249 4 79 22 522

:Percentage of referred patients seeking “Information Only”~

|Percentage of referred patients refusing admission

|Percentage of referred patients dying before admission

: Same or next day admissions

0.67%

6.97%

52.75%

Compared to
2017

+42%

-71%

+36%
+11.5%

+60%

+36%




Daily Referrals in Dreamland
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Daily Referrals in Reality
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Steps to Correct

v'Train Professional Liaisons on signing of consents

v'Transfer Admission Nurses back under Marketing

Role playing with all Admission Nurses and Admission Reps. —
Scheduled for 12/6
« Pre-test to identify trouble areas

Continued daily review of non-admits
« Deb reviews Admission Reps
» Connie reviews Admission Nurses
« 233 previously non-admits have been converted in 2018

Fully Staffed Center for
LIy Starte Hospice Care

choices to make the most of life"
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